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THE LIST

READ ON...Want to get our perspective
on one or all of these trends? 

2

Enrollment campaigns start to leverage 
emerging technologies like Ai/ML

CO-BOTS join the sta� 

Credentials get some street cred in market

Blockchain transforms the credentialing process

The fog of student cloud dissipates

The focus shifts from SIS to SOS

Immersive learning gains momentum 

In-person conferences get their swagger back

The labor market in Higher Ed tightens even more 

The Hybrid Campus (finally) enables 
“work from anywhere” 
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Enrollment campaigns 
start to leverage 
emerging technologies 
like Ai/ML

Innovative schools and campuses will flex their 
muscle by leveraging artificial intelligence (AI) 
and machine learning (ML) to improve their 
enrollment campaigns in 2023. A recent 
eCampus News piece reports that "colleges and 
universities are also using data analytics to 
improve student services and support. By 
analyzing data on student needs and 
preferences, institutions can tailor their services 
to better meet the needs of their students."

Use cases in this area are growing. Some 
examples of guidance we are currently 
providing clients include strategies on enhanced 
mobile fan experiences at sports venues on 
campus to engage prospective students, 
leveraging high school data from partnering 

school districts to predict a student’s 
likelihood to enroll, and even analyzing 
an applicant’s digital behavior to 
predict the optimal level of financial aid 
to o�er (so that scholarship funds are 
not wasted on a candidate that is 90% 
likely to not enroll anyway). 

Schools can certainly opt to 
stay in the old-school 
print-and-mail-brochures 
mindset in areas like 
enrollment, but 2023 o�ers a 
much better path forward. It all 
begins with asking the “What 
if…” questions with the proper 
understanding of exponential 
technologies available today.
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Co-bots (collaborative robots) are 

being introduced to higher 

education sta� to improve 

e�ciency and productivity on 

campus. These digital assistants are 

designed to work alongside 

humans, taking on repetitive or 

mundane tasks in order to allow 

human workers to focus on more 

complex tasks involving critical 

thinking. For example, an 

ai-powered co-bot can assist a 

faculty member with the 

painstaking work of grading papers 

or even automatically serving up 

fresh, relevant content to students 

as they enter the lecture hall. A 

co-bot in the finance department or 

CO-BOTS
Join the Sta�

2 executive suite can take traditional 

dashboard analytics from the data lake 

and predict enrollment trends or the 

likelihood of a key employee leaving. By 

supporting humans in their work, co-bots 

can help improve the overall e�ciency of 

a unit and support the individuals who 

work on campus. From personalized 

communications, and predictive analytics 

to enhanced campus experiences for 

prospective students, it is reasonable to 

expect that the strategic deployment of 

AI and ML technologies on a campus will 

lead to stronger recruitment and 

retention of students, sta�, and faculty.
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According to the Harvard Business 
Review, during the period between 2017 
and 2019, a significant proportion of 
middle-skill and high-skill positions had 
their degree requirements reduced by 
employers. Specifically, 46% of 
middle-skill positions and 31% of high-skill 
positions saw a reduction in degree 
requirements. Although the occupations 
that were most a�ected by this trend 
were those in the fields of IT and 
business, we expect to see an expansion 
of that footprint into high-demand fields 
like logistics and sales. Professional 
certifications courses in fields such as 
project management, information 
technology, and Human Resources are a 
few more that employers are gobbling up. 3

Credentials get some 
street cred in market

2
The long-awaited validation of credentials (both 
one-o�, and stackable) as an alternative to the 
degree pathway for job-seekers is here.  With 
non-traditional education becoming more and 
more popular and accessible, learners are seeing 
them as viable options. Keep in mind that these 
non-traditional education providers are doing a 
much better job of branding, marketing, and 
acquiring learners than traditional higher 
education. So even if their product itself is not as 
robust and multi-layered as a college campus, 
the value proposition of speed, convenience, and 
flexibility are more attractive to today’s learners.  

Higher ed is starting to kick into gear on this 
trend. According to Lumina Foundation, 
between 2016 and 2018 the number of micro 
credential programs o�ered by colleges and 
universities in the United States increased by 
more than 50%. That’s a good start, but it is 
nowhere near what will be needed to fend o� 
the competition or meet market demand. 

Innovative campuses looking to be 
entrepreneurial and disruptive are taking 
major steps forward in the way they are 
spinning up credential programs. It takes 
aligning institutional goals with faculty 
incentives, but when executed well, it 
leads to breakthrough outcomes.
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The digitizing of credentials promises to disrupt the highly 
cumbersome, costly, and error-prone process registrars have 
been following for decades. This is all about the way higher 
education institutions issue and verify degrees and other 
academic achievements. A study published in 2020 by the 
American Council on Education found that 62% of employers 
surveyed said that they would accept microcredentials as 
part of an employee's professional development plan, and 
53% said that they would recognize microcredentials as 
equivalent to a college course. The problem is that most of 
higher education is not set up to report these micro-learnings 
to industry in a way industry wants to receive it. Industry 
doesn’t just want to know if someone completed a course. 
They want to know the person has established competency in 
the area. A grade or passing score doesn’t carry as much 
weight as a list of verified competencies the learner gained 
during the experience. 

4Blockchain 
transforms the 
credentialing 
process

In 2022 we guided innovative Presidents as they 
transformed their campus using blockchain technology 
to create secure, immutable academic records of student 
achievements that can be updated in real-time, and are 
easily accessible and verifiable by employers or other 
educational institutions. Each student owns their 
academic records, and is able to share them with 
whomever they want from their mobile device. No more 
waiting in lines, sending/receiving snail mail, or wasting 
countless sta� resources in the process. This new 
approach allows schools to e�ciently issue credentials 
while saving a significant amount of money and time. 

By its very nature, blockchain technology also increases 
the security and reliability of records, making it virtually 
impossible to tamper with or fraudulently modify. As the 
news about fraudulent job applications and social media 
profiles grows, digital credentials powered by blockchain 
give employers and educators the confidence that 
information stored in the blockchain is authentic and 
verified (typically by thousands of “nodes”). We are 
confident that the increased adoption of blockchain 
powered digital credentials in 2023 will promote 
transparency, while ensuring equity of opportunity to 
those who are often left behind by the traditional system. 
It should be mentioned at this point that blockchain 
technology should be used for much more than digital 
credentials on a campus. The Smart Contracting 
capability of blockchain can be used (and is being 
used) in higher education to automate everything from 
faculty contracts to major back o�ce functions.

©
20

23
 BE

YO
ND

 AC
AD

EM
IC

S L
LC



10

The digitizing of credentials promises to disrupt the highly 
cumbersome, costly, and error-prone process registrars have 
been following for decades. This is all about the way higher 
education institutions issue and verify degrees and other 
academic achievements. A study published in 2020 by the 
American Council on Education found that 62% of employers 
surveyed said that they would accept microcredentials as 
part of an employee's professional development plan, and 
53% said that they would recognize microcredentials as 
equivalent to a college course. The problem is that most of 
higher education is not set up to report these micro-learnings 
to industry in a way industry wants to receive it. Industry 
doesn’t just want to know if someone completed a course. 
They want to know the person has established competency in 
the area. A grade or passing score doesn’t carry as much 
weight as a list of verified competencies the learner gained 
during the experience. 

4 In 2022 we guided innovative Presidents as they 
transformed their campus using blockchain technology 
to create secure, immutable academic records of student 
achievements that can be updated in real-time, and are 
easily accessible and verifiable by employers or other 
educational institutions. Each student owns their 
academic records, and is able to share them with 
whomever they want from their mobile device. No more 
waiting in lines, sending/receiving snail mail, or wasting 
countless sta� resources in the process. This new 
approach allows schools to e�ciently issue credentials 
while saving a significant amount of money and time. 

By its very nature, blockchain technology also increases 
the security and reliability of records, making it virtually 
impossible to tamper with or fraudulently modify. As the 
news about fraudulent job applications and social media 
profiles grows, digital credentials powered by blockchain 
give employers and educators the confidence that 
information stored in the blockchain is authentic and 
verified (typically by thousands of “nodes”). We are 
confident that the increased adoption of blockchain 
powered digital credentials in 2023 will promote 
transparency, while ensuring equity of opportunity to 
those who are often left behind by the traditional system. 
It should be mentioned at this point that blockchain 
technology should be used for much more than digital 
credentials on a campus. The Smart Contracting 
capability of blockchain can be used (and is being 
used) in higher education to automate everything from 
faculty contracts to major back o�ce functions.

©
20

23
 BE

YO
ND

 AC
AD

EM
IC

S L
LC



11

The fog of student
cloud dissipates5 For the better of a decade, student cloud has 
been an unfulfilled promise, to the point of 
creating frustration and massive financial and 
technical craters at higher ed institutions. What 
was promised as “technology transformation”, has 
proven to be nothing more than marketing spin. 
Student cloud can o�er an o�-premise location 
for the SIS system, but when it comes to 
improving the life of sta� and students, there’s 
likely no measurable improvement. It will certainly 
lead to operational e�ciencies for IT. However, it 
will do very little to improve life for functional sta�. 

Over the past three years, Beyond Academics has 
studied institutions who were the early adopters 
of these cloud platforms. In a public ThinkSpace 
hosted in October 2022 where over 100 leaders 
across higher education participated, 62% said 
adoption of student cloud is considered a failure 
on many campuses. 

Since student cloud today does not function as promised, it is 
negatively disrupting the way that many of these campuses are 
having to operate. It should be noted that some IT leaders are 
sticking to their guns by calling attention to the promised 
benefits of reduced CapEx and OpEx. Some also tout the 
potential for scalability, reliability and enhanced cybersecurity. 
However, the functional sta� at these institutions are 
demoralized by the lack of ROI and the increased e�ort to 
manage the day to day. 

It is generally understood (across most industries) that 
transitioning to a cloud environment can require some e�ort 
and resources, and that it may not always result in a strong 
return on investment (ROI). This is especially true if campuses 
are not well-prepared for the transition or do not fully take 
advantage of the benefits that the cloud has to o�er.  It is 
mission critical for the marketing fog to lift in 2023, so that 
campuses can carefully assess their needs and goals, ensure 
alignment of a cloud strategy with their overall strategy, and 
assign the necessary resources and support to ensure a 
beneficial transition. 

To date, that is not the case for most. As we 
head into the phase of digital transformation in 
higher education, we expect schools will learn 
from mistakes of the past, and take a more 
strategic approach to the future.
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Other than a handful of old-school techies in the 
IT department, it is apparent to the significant 
majority of higher ed that the SIS (Student 
Information System) is merely a repository for 
enrollment and academic history, and no longer 
the “epicenter” of campus technology. As part 
of a Future-Ready mindset, campuses are 
shifting their focus away from SIS to SOS 
(System of Systems) approach. 

This SOS mindset involves using a variety of 
systems such as CRM, LMS, automation, AI/ML, 
and IOT to architect a technology stack that 
delivers a modern student experience. This 180 
degree departure from an “institution-centric” 
mindset to a student-centric one forces a lot of 
good WHY questions to be asked.

• Why do we still do that process the same way 
as X years ago?

• Why do we foster information silos controlled 
by arbitrary access rules?

• Why is that process so ine�cient when 
automation can eliminate Y human steps?

It also forces some good WHAT questions such as:

• What does a modern student, sta�, and faculty 
experience look like?

• What are the current obstacles in the way at each step 
of the journey?

• What technologies are slowing us down, and which 
technologies could make life better?

What schools are finding as they go through the process of 
reimagining the future through a student centric lens is that 
SIS is just the table steak system of record, and that the real 
technologies that transform experience simply connect to 
it. This shift to an SOS model will allow for resources and 
strategies to be invested across the entire tech stack, rather 
than just spending millions on an SIS - expecting it to 
accomplish transformational outcomes it simply cannot.  

For example, schools who took on an SOS mindset were 
able to bring innovation to their campus by implementing 
multiple back o�ce automations that saved thousands of 
man hours per year, deploy digital credentials, spin up a 
data lake and real-time executive data dashboard, and one 
of them even launched a personalized dynamic online 
student application. This was all done in 10 months vs 
schools waiting for 3 years to put in a SIS as HR & FIN were 
designed or waiting for a vendors 2025 SIS roadmap. The 
di�erence between an SIS mindset and an SOS mindset is 
that stark. 2023 will see more schools walk away from the 
old, and embrace the modern because campus innovation 
is readily available in months vs years.

The focus shifts 
from SIS to SOS6
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Immersive learning is a growing trend in 
higher education and is being adopted 
by an increasing number of schools and 
programs. This approach has several 
benefits for students and schools, 
including its ability to enhance student 
engagement and retention of course 
material, provide students with access to 
experiences and resources that may be 
otherwise unavailable, and reduce the 
cost and time required to complete a 
degree. This can be particularly useful for 
subjects that involve complex, abstract 
ideas or that require students to develop 
practical skills, such as in fields like 
science, engineering, and medicine. 

According to a 2020 PWC study, virtual 
reality (VR) training leads to a significant 
increase in learners' confidence in their 
ability to apply what they have learned. In 
comparison to classroom and e-learning 

Immersive 
learning gains 
momentum

7
training, VR training resulted in a 40% and 35% improvement, 
respectively, with learners demonstrating up to 275% more 
confidence in their ability to act on their learning.

A healthy immersive learning strategy requires alignment 
between the vision, mission and values of the institution, the 
academic enterprise, and technology leadership. All three 
entities have to see eye-to-eye on the purpose and outcomes 
of an AR/VR/immersive learning environment, and coordinate 
e�orts to do their part in making it a reality. Beyond Academics 
can be first to confirm that this is no easy task. It takes a lot of 
visioning, alignment creation, and negotiation to get there, but 
it is entirely possible. 

Beyond just traditional AR/VR in the classroom, the Metaverse 
can play a critical role in delivering a scalable (global) 
classroom for institutions that have the vision to go beyond the 
walls of the campus. By providing on campus and o� campus 
students with access to a digital twin of the campus, the 
institution can go a long way in achieving stated goals for 
growth, diversity & inclusion, and the delivery of accessible 
education to all. When one considers the scalable access a 
Metaverse campus can provide, one can start to see the 
possibilities come alive. Imagine a student who barely scraped 
by in passing a class when on campus due to financial and food 
insecurity, coming back to the digital twin 3 years later when 
employed 1,800 miles away to refresh the course, increase 
knowledge and competency, and advance in their career. This is 
just one of hundreds of use cases to support such an endeavor.

Immersive learning, and the expanded ability to educate in 
the Metaverse are mission-critical strategic discussions every 
institution should be having in 2023.
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In yet another public ThinkSpace 
hosted by Beyond Academics, the 
topic was professional development 
and career advancement in higher 
education - with a focus on the role 
of community.  Over 80% of 
participants agreed that the loss of 
in-person events during the Covid19 
pandemic was a major setback in 
their professional and personal 
growth. Higher ed people love to 
network with like minded peers from 
other campuses.  Many ThinkSpace 
participants emphasized the 
importance of in-person networking 
opportunities, particularly at 
conferences. Some argued that there 
is simply no substitute for the 
face-to-face interactions and 8

In-person conferences
get their swagger back

connections made at conferences. They pointed 
out that at a conference, you can have more 
in-depth and meaningful conversations with 
others, as well as make connections that go 
beyond just exchanging contact information or 
bios online. 

Over 68% of participants felt that in-person 
conferences provide a unique opportunity to 
learn from and collaborate with others in their 
field. Even though they found traditional panel 
discussions to be stale in their delivery and 
appearance, the ability to meet and interact with 
experts and thought leaders in person is 
incredibly valuable, and can often lead to new 
opportunities and collaborations. Several pointed 
to the long-term professional relationships they 
have developed. 

Bottom line? Conference organizers who saw 
an uptick in enrollment at their 2022 events can 
expect to see even more in 2023—and that’s a 
very good thing. We’d just encourage the same 
organizers to double down on their e�orts to 
make their event experiences more immersive 
and engaging, and less of the 
“sage-from-a-stage” stu� from the 90s.
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In yet another public ThinkSpace 
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With unemployment at a low and the increasing supply of 
available jobs in other industries, higher ed employees are 
being courted to pursue careers outside of academia. That is 
leaving schools struggling to fill open positions, particularly 
in fields such as IT, student a�airs, and administrative 
support. That gap is going to get bigger in 2023. 

One of the main challenges of the tight labor market is the 
short supply of qualified candidates. With fewer people 
entering the job market or expressing interest in working in 
higher education, schools have to compete with one another 
to attract the best and brightest. We anticipate this will lead 
to fierce competition for top talent, with schools having to 
o�er higher salaries and more attractive benefits packages in 
an e�ort to stand out.

Another issue is the di�culty in finding sta� with the right 
skills and experience.  As the needs of higher education 

9The labor 
market in 
higher ed 
tightens 
even more

institutions evolve, the requirements for certain positions may 
change. The technology shop of a college is a great example of 
this. For the past 2-3 decades, the tech shop at a school was a 
break-fix, software provisioning and hardware deploying 
organization. That talent was relatively low cost, and their 
mobility to other jobs and industries was low. 

Fast forward to 2023 and the acceleration of the technology 
transformation in higher education. Suddenly schools have a 
very di�erent need. They need solution architects, digital natives 
and high-competency innovators who are well versed in IoT, 
data, analytics, cloud computing, and more. Now higher ed is 
competing with banks, retailers, ecommerce brands and 
venture-backed startups for talent - and that’s a tall order.

Savvy Presidents are recognizing the competitive disadvantage 
and investing in home-growing talent while optimizing culture to 
retain them. One such President launched a leadership academy 
in 2022 - not just to keep up with the Joneses, but to invest in 
the next generation of sta� and leaders to align them in key 
areas like adaptive leadership, data literacy, working in 
understa�ed environments, and understanding government 
advocacy in higher ed. The investment is already paying 
dividends as entrepreneurially minded leaders several layers 
deep are being identified and engaged. The intentional 
investment in the personal and professional development of 
sta� is an investment that cannot be understated given the 
labor market realities of today.
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The hybrid 
campus (finally) 
enables “work 
from anywhere”10

This trend tends to send shivers down the spine of most 
HR executives in higher ed, but fighting it will likely lead 
to more costly outcomes. With the tighter labor market, 
the "work from anywhere" mantra that is being o�ered to 
employees in most other industries will become more and 
more of a demand (not a luxury) for a majority of roles on 
a campus. 

Having a hybrid workforce, where some sta� work on the 
campus and others work remotely, has a lot of benefits. It 
can (when deployed correctly) foster increased 
productivity, cost savings, and the ability to attract and 
retain top talent.  While some will argue that higher 
education won’t see the cost savings of facilities and 
infrastructure (unlike a company that can simply move out 
of leased space and reduce OpEx), the cost of an eroding 
workforce is significantly higher. So what if there are some 
empty o�ces and cubicles around? Students will 
appreciate more huddle, work, and study places. 

Advances in technology have made it very viable for people to 
work remotely. With the widespread access of cloud-based 
technology, collaboration software, and yes even the metaverse, it 
is now possible for sta� to collaborate with teams and 
communicate with students e�ectively from any location. Not 
only does the college save countless hours lost in employee 
commutes, it takes a bold step toward reducing the 
environmental impact of all that daily travel. 

Hybrid campus arrangements can also give sta� more control 
over their work environment and schedule. A command-control, 
top-down culture may consider remote workers a risk factor. 
However, some lost productivity over a distracted employee pales 
in comparison to a shrinking workforce that is being o�ered 
higher compensation, and flexible work environments elsewhere. 
When the executive team of a higher education institution invests 
in reimagining the institutional vision, mission, and values, and 
aligns its priorities to that of the sta� through a student manifesto 
and culture of accountability, a hybrid work environment is 
possible, and beneficial. 

Last, but certainly not the least, a hybrid workforce can help 
promote diversity and inclusion by opening the gates of 
employment in higher ed to a wider pool of candidates who 
may not be able to work on-site due to distance, or personal 
reasons. It could also give employees whose personal 
circumstances are such, the ability to still be productive parts of 
the workforce, while tending to the unique needs of their family.
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10

This trend tends to send shivers down the spine of most 
HR executives in higher ed, but fighting it will likely lead 
to more costly outcomes. With the tighter labor market, 
the "work from anywhere" mantra that is being o�ered to 
employees in most other industries will become more and 
more of a demand (not a luxury) for a majority of roles on 
a campus. 
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campus and others work remotely, has a lot of benefits. It 
can (when deployed correctly) foster increased 
productivity, cost savings, and the ability to attract and 
retain top talent.  While some will argue that higher 
education won’t see the cost savings of facilities and 
infrastructure (unlike a company that can simply move out 
of leased space and reduce OpEx), the cost of an eroding 
workforce is significantly higher. So what if there are some 
empty o�ces and cubicles around? Students will 
appreciate more huddle, work, and study places. 

Advances in technology have made it very viable for people to 
work remotely. With the widespread access of cloud-based 
technology, collaboration software, and yes even the metaverse, it 
is now possible for sta� to collaborate with teams and 
communicate with students e�ectively from any location. Not 
only does the college save countless hours lost in employee 
commutes, it takes a bold step toward reducing the 
environmental impact of all that daily travel. 

Hybrid campus arrangements can also give sta� more control 
over their work environment and schedule. A command-control, 
top-down culture may consider remote workers a risk factor. 
However, some lost productivity over a distracted employee pales 
in comparison to a shrinking workforce that is being o�ered 
higher compensation, and flexible work environments elsewhere. 
When the executive team of a higher education institution invests 
in reimagining the institutional vision, mission, and values, and 
aligns its priorities to that of the sta� through a student manifesto 
and culture of accountability, a hybrid work environment is 
possible, and beneficial. 

Last, but certainly not the least, a hybrid workforce can help 
promote diversity and inclusion by opening the gates of 
employment in higher ed to a wider pool of candidates who 
may not be able to work on-site due to distance, or personal 
reasons. It could also give employees whose personal 
circumstances are such, the ability to still be productive parts of 
the workforce, while tending to the unique needs of their family.



The Covid19 Pandemic gave higher ed institutions a license 
to change. Some did, but most did not. 

2023 and the advent of the digital revolution, the emergence 
of Web3 technology, the rejection of command-control 
management systems, shifting demographics, competitive 
forces, and pressure on financial sustainability provide a 
second bite at the apple for higher ed. 

As the announcement of school closures increase, and even 
the big brand schools erode talent and funding, there is an 
opportunity to go back to the drawing board with a clean 
slate and design a future-ready institution. 2023 is the year 
to do that, and if you haven’t done it by 2025, chances are, 
you’ve positioned your institution to lose relevance, and more. 

At Beyond Academics, our global perspective of higher 
education, our active conversations with Presidents and 
board members of schools both small and large, and study of 
global trends inside and outside the industry all point to the 
strong recommendation to embrace the top 10 list for 2023, 
and ask for guidance whenever needed. 
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The future, 
for those who 
embrace it, is 
bright indeed.
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